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Welcome Introductions!

Trivia Icebreaker!

Announcements

DV Questions Update

CE Overview

Case Study

Files

Helpful Reports



Music Trivia Ice Breaker!
Get your phones ready!
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DV Questions Update
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Coordinated Entry 
Overview
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Coordinated Entry Overview
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Case Study
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Case Study Scenario #1
The Doe family, comprising Maria (35), her one child, 
Daniel (10), became homeless after Ms. Doe lost her job 
due to a company downsizing. They were in an 
emergency shelter before enrolling in the Rapid 
Rehousing (RRH) program in 2020.

While enrolled in RRH, the family located housing and 
employment and exited the program in 2022 after 
stabilizing in their new home.

Unfortunately, due to budget cuts, Maria was laid off from 
her job and lost their apartment. The family was referred 
to the same RRH Program in 2025.

Discussion: Should the family’s original enrollment be 
reopened, or should they start a new enrollment?
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Case Study #2
Jim has been staying in an encampment at Lake 
Merritt, where providers have contacted Jim 
through Street Outreach. 

To keep Jim’s enrollment active, a Current Living 
Situation assessment and services should have 
been recorded, but were not entered into Clarity 
HMIS, and Jim was auto-exited from the program 
after 90 days.

Discussion: Should Jim’s original enrollment be 
reopened to record activity? Or should there be a 
new enrollment for the same program?
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Uploading
Client 
Files
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Uploading Client Files
Examples of Client Files:

⇢ Uploading third-party documentation of homelessness

⇢ Scanning and storing forms of client identification

⇢ Keeping agency agreements and signed policies

⇢ Sharing files as part of the community's Coordinated Entry process
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https://help.bitfocus.com/introduction-to-coordinated-entry?hsLang=en


Uploading Client Files
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Uploading New Files

⇢ Click ADD FILE.

⇢ Select the most 
appropriate Category and Name for 
the file.

⇢ Click Select File to upload the file from 
your computer or device. If you're 
unable to upload the file by 
clicking Select File, you can use the Basic 
Uploader.



Uploading Client Files

Things to keep in mind…

⇢ Do not upload any information that can be 
sensitive or compromise safety.

⇢ Be cautious about uploading personal 
client information.

⇢ Only upload files to the client profile that 
the documentation is associated with.

⇢ Files required by the agency/program may 
differ.
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Helpful Reports
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Helpful Reports
[OUTS-106] Client Demographics [Program Based]

• Report Library > Program-Based 
Reports

• This is a program-based report that 
provides client demographic details 
for selected programs.

• All users can run the report.



Helpful Reports
Client Reports
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Helpful Reports
[STFF-103] User Active Caseload

• Report Library > Agency 
Management

• This report provides a detail of the 
current caseload for a user and the 
activities.

• All users can run the report.
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QUESTIONS?



Join us!
Alameda County Q&A Session

Every 2nd Tuesday of the month at 10:00 am

Register | HERE

Alameda County User and Liaisons Meeting

Every 4th Thursday of the month

Alameda Users 10a-11a

Agency Liaisons 11a-12p

Register | HERE

Alameda County General Refresher Training

Tuesday, July 29th @ 10a

Register | HERE
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https://bitfocus.zoom.us/meeting/register/tZctf-uuqTsiH91llAUG-r9u_06kyidp2g-B
https://bitfocus.zoom.us/meeting/register/tZ0kfuuvqzMiH9EQ8jF8JtC4eJkIAuOXpzws
https://bitfocus.zoom.us/meeting/register/Qm_zmFdxQ5CVuUkvfeQTDA
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For support:
Alameda County HMIS Support 
Ticket:
Email: hmissupport@achmis.org

Bitfocus Help Desk:
For support that includes:
• New User Requests (Including CE)
• Password Reset
• Login Issues
• Chat

Email: Alameda@bitfocus.com

mailto:hmissupport@achmis.org


Alameda 
County 
HMIS
Monthly Agency Lead Meeting 
June 2025
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Welcome Introductions!

Trivia Icebreaker!

Announcements

DV Questions Update

CE Overview

Case Study

Files

Helpful Reports



Music Trivia Ice Breaker!
Get your phones ready!
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Announcements
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DV Questions Update
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User Licenses
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Coordinated Entry 
Overview
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Coordinated Entry Overview

29



Case Study
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Case Study Scenario #1
The Doe family, comprising Maria (35), her one child, 
Daniel (10), became homeless after Ms. Doe lost her job 
due to a company downsizing. They were in an 
emergency shelter before enrolling in the Rapid 
Rehousing (RRH) program in 2020.

While enrolled in RRH, the family located housing and 
employment and exited the program in 2022 after 
stabilizing in their new home.

Unfortunately, due to budget cuts, Maria was laid off from 
her job and lost their apartment. The family was referred 
to the same RRH Program in 2025.

Discussion: Should the family’s original enrollment be 
reopened, or should they start a new enrollment?
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Case Study #2
Jim has been staying in an encampment at Lake 
Merritt, where providers have contacted Jim 
through Street Outreach. 

To keep Jim’s enrollment active, a Current Living 
Situation assessment and services should have 
been recorded, but were not entered into Clarity 
HMIS, and Jim was auto-exited from the program 
after 90 days.

Discussion: Should Jim’s original enrollment be 
reopened to record activity? Or should there be a 
new enrollment for the same program?
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Uploading
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Files
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Uploading Client Files
Examples of Client Files:

⇢ Uploading third-party documentation of homelessness

⇢ Scanning and storing forms of client identification

⇢ Keeping agency agreements and signed policies

⇢ Sharing files as part of the community's Coordinated Entry process
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https://help.bitfocus.com/introduction-to-coordinated-entry?hsLang=en


Uploading Client Files
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Uploading New Files

⇢ Click ADD FILE.

⇢ Select the most 
appropriate Category and Name for 
the file.

⇢ Click Select File to upload the file from 
your computer or device. If you're 
unable to upload the file by 
clicking Select File, you can use the Basic 
Uploader.



Uploading Client Files

Things to keep in mind…

⇢ Do not upload any information that can be 
sensitive or compromise safety.

⇢ Be cautious about uploading personal 
client information.

⇢ Only upload files to the client profile that 
the documentation is associated with.

⇢ Files required by the agency/program may 
differ.
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Helpful Reports
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Helpful Reports

• Report Library > Housing

• Residential projects are categorized 
by project type. It includes the 
average number of occupied beds 
and total available beds, data 
quality percentage, and count of 
unique clients.

• All users can run the report.

[HSNG-104 Monthly Housing Report
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Helpful Reports
[HSNG-102] CoC Housing Assessment Report

• Report Library > Housing

• This report provides a monthly 
housing attendance average for 
each month of the reporting period 
for all CoC participating agencies.

• All users can run the report.
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QUESTIONS?



Join us!
Alameda County Q&A Session

Every 2nd Tuesday of the month at 10:00 am

Register | HERE

Alameda County User and Liaisons Meeting

Every 4th Thursday of the month

Alameda Users 10a-11a

Agency Liaisons 11a-12p

Register | HERE

Alameda County General Refresher Training

Tuesday, July 29th @ 10a

Register | HERE
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https://bitfocus.zoom.us/meeting/register/tZctf-uuqTsiH91llAUG-r9u_06kyidp2g-B
https://bitfocus.zoom.us/meeting/register/tZ0kfuuvqzMiH9EQ8jF8JtC4eJkIAuOXpzws
https://bitfocus.zoom.us/meeting/register/Qm_zmFdxQ5CVuUkvfeQTDA
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For support:
Alameda County HMIS Support 
Ticket:
Email: hmissupport@achmis.org

Bitfocus Help Desk:
For support that includes:
• New User Requests (Including CE)
• Password Reset
• Login Issues
• Chat

Email: Alameda@bitfocus.com

mailto:hmissupport@achmis.org

