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Alameda County – Monthly Agency 
Liaison Meeting
August 2026



Get your 
phone 
ready!
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Agenda
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New User Interface

Alameda Data Quality Reviews

Notes

Announcements

Introductions
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Program/Enrollment Notes 
(Recommended)

Client-Level Notes

Public Alerts
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NOTES LOCATION HOW TO ACCESS BEST USE CASE VISIBILITY/SHARING
HOW TO ACCESS BEST USE CASE VISIBILITY/SHARINGNOTES LOCATION

Program/Enrollment Notes 
(Recommended)

Client-Level Notes

Public Alerts

Go to Programs tab → 
Click Edit next to project 
enrollment → 
Click Notes sub-tab.

Go to main Client Record → 

Click Notes tab on the top 
menu.

Go to main Client 

Record → Click Profile → 
Add Public Alert
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NOTES LOCATION HOW TO ACCESS BEST USE CASE VISIBILITY/SHARING
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Program/Enrollment Notes 
(Recommended)

Client-Level Notes

Public Alerts

Go to Programs tab → 
Click Edit next to project 
enrollment → 
Click Notes sub-tab.

Go to main Client Record → 
Click Notes tab on the top 
menu.

Go to main Client 
Record → Click Profile → 
Add Public Alert

Case management, housing 
plans, daily check-ins, 
service tracking, and 
project-specific progress.

General background 
information, global 
preferences, or overarching 
history not tied to a single 
stay.

Critical safety info, essential 
operational alerts, or crucial 
contact instructions.
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NOTES LOCATION HOW TO ACCESS BEST USE CASE VISIBILITY/SHARING
HOW TO ACCESS BEST USE CASE VISIBILITY/SHARINGNOTES LOCATION

Program/Enrollment Notes 
(Recommended)

Client-Level Notes

Public Alerts

Go to Programs tab → 
Click Edit next to project 
enrollment → 
Click Notes sub-tab.

Go to main Client Record → 
Click Notes tab on the top 
menu.

Go to main Client 
Record → Click Profile → 
Add Public Alert

Case management, housing 
plans, daily check-ins, 
service tracking, and 
project-specific progress.

General background 
information, global 
preferences, or overarching 
history not tied to a single 
stay.

Critical safety info, essential 
operational alerts, or crucial 
contact instructions.

Restricted to your 
agency/program (or shared 
CoC-wide, depending on 
CoC ROI settings).

Typically, visible CoC-wide 
across all agencies 
(depending on system 
configuration).

Prominently displayed 
to any agency user 
opening the client's file.
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Top 5 Best Practices

13

Link Notes to Program Enrollments:

Always enter case notes through the Program 
Enrollment tab rather than the global Client-
level tab. This ties the interaction directly to 

project performance and audit trails.



Notes

Top 5 Best Practices
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Document Facts Objectively:

Record observed behaviors, direct client 
statements (using quotation marks), and verified 
history. Avoid emotionally charged adjectives, 
jargon, or clinical diagnoses unless provided by 

a qualified medical professional.
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Top 5 Best Practices
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Log Notes Timely:

Enter notes on the same day the 
interaction or service occurred (or within 
24 hours). Real-time data entry improves 

data quality and prevents reporting 
discrepancies during CoC audits.



Notes

Top 5 Best Practices
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Practice Trauma-Informed, Audit-Ready 
Writing:

Write with the expectation that the client or an 
auditor may request to view the record. Keep 

sensitive details (such as medical or mental 
health specifics) generalized or documented 
strictly in private fields according to privacy 

rules.
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Top 5 Best Practices
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Structure Notes Clearly:

Utilize standard formats (such as SOAP: 
Subjective, Objective, Assessment, Plan) along 
with bullet points and bold headers to make 

client history easily scannable for co-workers 
and coverage staff.
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Program/Enrollment Notes

• Pull into program-specific reporting tools, 
such as the [CLNT-101] Case Notes report, 
HUD APRs, and custom Looker/data 
analysis views tied to project outcomes.

• Essential for monitoring case management 
contact frequency, HUD compliance, and 
contract deliverables.

Client-Level Notes:

• Excluded from standard project-level 
reports because they are not linked to a 
specific program entry or date range 
enrollment.

• Mainly serves as an administrative 
reference visible on the client's global 
dashboard rather than a metric for grant 
compliance or performance reporting.

Notes



Routine HMIS 
Data Quality 
Review
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Data Quality Reviews

When: September 2026

Alameda HMIS Administrators will begin 
reaching out to agency liaisons to conduct 
routine reviews of client records in HMIS. These 
Data Quality Reviews will focus on identifying 
missing, incorrect, or untimely data
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Data Quality Reviews

Completeness Timeliness Accuracy Consistency

Checks for blank or 
missing fields, including 

responses such as 
“Client Doesn’t Know” 

or “Client Refused.” 

Review how quickly 
staff enter new client 
records and exits into 

HMIS. 

Identifies potential 
errors such as invalid 

Social Security numbers, 
incorrect dates of birth, 

or conflicting client 
information.

Look for issues such as 
overlapping enrollments, 

incorrect household 
composition, or other 

conflicting information.
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Data Quality Reviews - Expectations

HMIS Administrators will provide the agency liaison with a detailed 
report identifying data quality issues using unique identifiers.

Agency liaisons will meet with HMIS Administrators to review the 
findings and discuss any questions.

Agency staff will make the necessary corrections in HMIS.

Agency liaisons will submit an updated Data Quality Report after 
corrections have been made.

HMIS Administrators will review the updated report and follow up 
with the agency if additional corrections or clarification are needed.
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Current Interface

30



New Interface
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Client Level Tab vs Program Level Tab

Confidential and Proprietary ⎢ © Copyright 2022 Bitfocus, Inc., All Rights Reserved. 

Current Interface

Interface

(Client Level Tab)
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(Client Level Tab)



Client Level Tab vs Program Level Tab
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New 

Interface

(Program Level Tab)



Searching Client Profiles in Clarity HMIS
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Current Interface



Searching Client Profiles in Clarity HMIS
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1

Name

2

Partial Name

3

Date of Birth

4

Social Security 
Number

New Interface



Adding NEW Client Profiles in Clarity 
HMIS
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Create if unable to find, create a new profile.

New Interface



Searching Client Profiles
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Current Interface



Searching Client Profiles
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New Interface



Launch Pad
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Launch Pad
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Creating New Profiles

Confidential and Proprietary ⎢ © Copyright 2022 Bitfocus, Inc., All Rights Reserved. 

Current 

Interface



Creating New Profiles

Confidential and Proprietary ⎢ © Copyright 2022 Bitfocus, Inc., All Rights Reserved. 

New

Interface



Creating New Profiles

Please make sure to collect 
as much information as 

possible, and avoid using 
“Client Refused” or Data 
Not Collected” whenever 

possible
For existing profiles, 

confirm that all information 
is correct and up to date

Confidential and Proprietary ⎢ © Copyright 2022 Bitfocus, Inc., All Rights Reserved. 



Client Consent – Release of Information Reminder

• Client should understand what they are consenting to.

• Consent form (ROI) should be available for the client to review and take

Informed Consent:

• Clients only need to consent once which is good for 10 years after the last 
HMIS activity. 

Consent Duration:

• The information box to the right must be completed

Adding an ROI to a New Client Record:



Client Consent – Release of Information Reminder

• Electronic Signature: E-Sign Document button will display

• Attached PDF: Select File button will display to upload file

• Signed Paper Document: Enter your location in 
the Location text box

• Verbal Consent: Select if the client verbally gave consent

Consent Documentation



Client Consent - Release of Information
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Client Consent – Release of Information



Creating New Profiles

Confidential and Proprietary ⎢ © Copyright 2022 Bitfocus, Inc., All Rights Reserved. 

Current

Interface



Creating New Profiles

Confidential and Proprietary ⎢ © Copyright 2022 Bitfocus, Inc., All Rights Reserved. 

New Interface



Managing Consent with Existing Client Records
Select the Household 

Tab on the client’s 
profile

The Client’s 
Household will 

show any current, 
former, or previous 
household history.

Select the Add 
icon to add a new 

household member



Connecting Clients to Create a Household

The Household Members section 
will be listed at the right sidebar.

Confidential and Proprietary ⎢ © Copyright 2022 Bitfocus, Inc., All Rights Reserved. 



Connecting Clients to Create a Household

Select “Add” Icon to add a new 
household member.

Confidential and Proprietary ⎢ © Copyright 2022 Bitfocus, Inc., All Rights Reserved. 



Connecting Clients to Create a Household

Or select the Client you would like 
to add to the household and select 

“Next.”

Confidential and Proprietary ⎢ © Copyright 2022 Bitfocus, Inc., All Rights Reserved. 



Managing Households

Confidential and Proprietary ⎢ © Copyright 2022 Bitfocus, Inc., All Rights Reserved. 

Select the “Member 
Type” drop-down to 
assign the household 

composition.



Managing Households

Confidential and Proprietary ⎢ © Copyright 2022 Bitfocus, Inc., All Rights Reserved. 

Set Member Type and 
Start Date



Editing a Household

Confidential and Proprietary ⎢ © Copyright 2022 Bitfocus, Inc., All Rights Reserved. 

Select the household member you 
would like to edit
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Entering Client 
Contact and 
Location 
Information



Creating Contact Records
To create a contact record, click the CONTACT tab within the client record and click ADD CONTACT.

Confidential and Proprietary ⎢ © Copyright 2022 Bitfocus, Inc., All Rights Reserved. 



Confidential and Proprietary ⎢ © Copyright 2022 Bitfocus, Inc., All Rights Reserved. 

Creating Contact Records
Select the appropriate:

Contact Type

Email

Phone number

Or both

You can turn off 
the Active Contact toggle 
if the contact is no longer 
accurate.

Select a Date to associate 
with the contact and, if 
applicable, add a Note. 



Location Tab Overview
Location refers to 

client's geographic 
location information

Historical location 
information is stored 

here as well

You can access 
the Location tab by 

clicking LOCATION in 
the client record.

Confidential and Proprietary ⎢ © Copyright 2022 Bitfocus, Inc., All Rights Reserved. 
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Enrollment 
Clients Into 
Programs



Once the client profile is 
located and any contact 

info updated, you will click 
on Programs to enroll the 
client into your program



Once the client profile is 
located and any contact 

info updated, you will click 
on Programs to enroll the 
client into your program



Once the client profile is 
located and any contact 

info updated, you will click 
on Programs to enroll the 
client into your program



Toggle on household 
members, if 
applicable.



Poll Time!
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What topics for the 
New User Interface 
would you like 
reviewed in the 
September Q&A 
Session?



Upcoming Events

• Alameda County HMIS Q&A Session 

September 8th at 10 AM

• User and Liaison Meeting 

September 24th at 10 AM and 11 AM

• General Refresher Training

October 27th @ 10 AM

75
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