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The Bigger Picture: A New Approach to Data Quality
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Starting in July 2026, Alameda County HMIS will launch a new three-year Data 
Quality Monitoring Plan for FY 2026–27, 2027–28, and 2028–29.

A key change in this new approach is that partner agencies will take a more 
active role in monitoring and correcting their own data in HMIS, while HMIS 
staff continue to provide support.

Today’s presentation will introduce some canned reports in HMIS and, explain 
how they can help agencies improve data quality on five key areas: timeliness, 
completeness, accuracy, consistency and utilization.  



Five Key Areas of Data Quality
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1. Timeliness –

Measures how quickly data is entered after an event.
Goal: Enter data within 3 days of client interaction.
Late entries (after 3 days) don’t meet the standard.

2. Completeness –
Ensures all required fields are properly filled out.
Missing/unknown data lowers report accuracy.
Common fields: SSN, Date of Birth, Race, etc.

3. Accuracy –
Data should reflect the true, up-to-date client situation.
Major issue: Duplicate open enrollments.
Example: Second enrollment created instead of updating existing one.



Five Key Areas of Data Quality
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4. Consistency –

Data must be recorded uniformly across programs.
Prevents duplicates/conflicts from slight name variations.
Ensures smooth cross-agency coordination.

5. Utilization –

•Tracks how well housing/services are used.

•Goal: Keep usage rates above 80%.

•Underutilization signals inefficiencies or barriers to access.



Five Key Areas & Five Questions
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Timeliness – Are data entries made quickly after events happen?

Completeness – Are all required fields filled in correctly?

Accuracy – Is the information correct and up-to-date?

Consistency – Is data entered the same way across programs?

Utilization – Are housing and service resources being fully used?



Introduction to a Canned Report (HUD 225)
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The HUD 225 report reviews whether HMIS data is filled in correctly, reflects what is 

really happening with clients, is entered on time, and is reliable enough for HUD 

reports and program management. 

For example, on completeness, it tracks: 



Introduction of a DQ Canned Report (HUD 225)
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Another example, on timeliness, the report tracks: 



Thanks for Your Attention! 
Any Questions?
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Completeness
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Andy Duong



Completeness

This section assesses the extent to which all required HUD Data are accurately 
captured, validated, and documented within the system. It also evaluates the 

completeness and accuracy of all intake and exit data collection and entry 
processes. Comprehensive and reliable HMIS data is essential for producing an 

accurate analysis of the characteristics, patterns, and scale of homelessness.

13



A very useful report that tracks incomplete data is the APR,  also known as [HUDX-
227-AD] Annual Performance Report [FY 2026].  It can be found in the Report 
Library under HUD reports listed as [HUDX-227-AD] Annual Performance Report 
[FY 2026]
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Disabling Condition Error

The disabling condition errors shown in the photos are examples of data quality 
errors and incomplete data.   
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The discrepancy lies where the status of the client’s 
Disabling Condition is NO, but, yet there is a 
Physical Disability present and is listed as Yes;  The  
correction should be changing the Disabling 
Condition value from NO to Yes.

Missing or incomplete data are the values listed 

under Chronic Health Condition as  Client doesn’t 
know and HIV – AIDS as  Client prefers not to answer



Exit Destination Error and Exit Destination 
Guidance

This validation identifies records in which the Exit Destination data element 
has not been populated with a complete, HUD-compliant response on the 

program exit screen. For the purposes of this check, the following responses 
are classified as missing or incomplete per HMIS Data Standards: “No Exit 

Interview Completed,” “Client Doesn’t Know,” “Client Refused,” and “Data Not 
Collected.” 

The HMIS website lists resources to HUD’s Exit Destination Guidance that 
describes each Exit Destination in detail and explains when to use each one 

appropriately.
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Alameda: Guides

https://alameda.bitfocus.com/guides#:~:text=HUD%20HMIS%20Exit%20Destination%20Guidance


Timeliness
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Suzanne Campillo



Timeliness
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The Timeliness section includes 

tables that track time-sensitive data 

entry:

• HMIS time-stamps each record at 

the moment it is saved. 

• A record is considered late if it is 

entered more than 3 days after the 

event occurred. 

Annual Assessments
Programs that complete annual 
assessments are expected to do so within 
30 days of the Head of Household’s 
enrollment anniversary. An annual 
assessment is considered late if it is not 
completed within that window.



Timeliness [GNRL-409] Annual Assessment Overview
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This report provides information about Annual Assessment compliance by 

examining currently completed and expected assessments in relation to

Annual Assessment Anniversary Dates as outlined in the HMIS Reporting 

Glossary.



Timeliness Status Due

21•HMIS Annual Assessment Guide

The CASELOAD tab provides a convenient way for you to view your 
active caseload

Click the STATUS DUE tab to see a list of enrollments in your 
caseload, grouped by program, for which annual assessments are 
required. The assessment appears in this list ten days before it is 
due and will remain in the list until the assessment is completed.

https://alameda.bitfocus.com/hubfs/HMIS%20Annual%20Assessment.pdf?hsLang=en
https://alameda.bitfocus.com/hubfs/HMIS%20Annual%20Assessment.pdf?hsLang=en


Questions?
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⇢The hmissupport@hmis.org
email will be retired soon.

⇢Please use the updated 
email 
hmissupport@acgov.org to 
connect with the Alameda 
County HMIS team.

⇢The updated email address is 
listed on the Alameda 
County HMIS website 
alameda.bitfocus.com.
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HMIS Team Email 
Update

mailto:hmissupport@hmis.org
mailto:hmissupport@acgov.org


Upcoming 
Events

• Alameda County HMIS Q&A Session 

May 12th at 10 AM

• User and Liaison Meeting 

May 28th at 10 AM and 11 AM

• General Refresher Training

April 28th @ 10a
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Thank you!



Alameda County
Monthly HMIS
Liaison Meeting
April 2026
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DQ and Accuracy

30

Sayed Sadat



The Bigger Picture: A New Approach to Data Quality

31

Starting in July 2026, Alameda County HMIS will launch a new three-year Data 
Quality Monitoring Plan for FY 2026–27, 2027–28, and 2028–29.

A key change in this new approach is that partner agencies will take a more 
active role in monitoring and correcting their own data using the DQ Dashboard 
in HMIS, while HMIS staff continue to provide support.

Today’s presentation will introduce the DQ Dashboard, explain its three 
sections, and show how it can help agencies improve data quality through easier 
review, identification of issues, and timely corrections.



What is the DQ Dashboard?

32

The DQ Dashboard is an HMIS tool that helps us monitor data quality. It looks 
at three main areas: 

1. Completeness 
2. Accuracy and Consistency 
3. Timeliness 

In other words, it helps us see whether required data is filled in, whether it 
makes sense, and whether it was entered on time. This matters because high-
quality data leads to better reporting, better decision-making, and better 
services for clients.



Why is the DQ Dashboard important?
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The DQ Dashboard matters because good data supports good services. When 
data is complete, accurate, and timely:

1. Staff can make better decisions 
2. Agencies can identify and fix issues sooner 
3. Reporting is more reliable 
4. Community-wide data is stronger 
5. Clients receive better coordinated services
6. Agencies can take a more active role in monitoring and improving their own 
data



How to Access the DQ Dashboard?
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A. Log into HMIS and open Reporting 

B. Click DATA ANALYSIS 

C. Select Alameda Clarity System Reports 

D. Scroll to Data Quality 

E. Choose the dashboard you need and click RUN 

F. Apply filters: Agency Name, Reporting Period, Project Type, Program Name 



Accuracy and Consistency
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This section helps identify records where data does not match or does not 
make sense together. It includes:

1. Accuracy Errors (drill-downs and percentages) 

2. Prior Living Situation Errors 

3. And Overlapping enrollments in the same program



Accuracy and Consistency: First Tile – Accuracy 
Errors
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The First Tile:

• Flags 14 types of client-level data conflicts across programs 
• Each row represents a program 
• Each column represents an error type 
• Click a highlighted cell to drill down and view the specific records causing the 

error.



Accuracy and Consistency: First Tile: Accuracy 
Errors

37

The 14 types of errors:
1. Cash/Benefits Conflict (Entry Screen)
2. Cash/Benefits Conflict (Exit Screen)
3. Date of Birth BEFORE Project Start
4. Disabling Condition Error
5. Employment/Income Conflict (Entry Screen)
6. Employment/Income Conflict (Exit Screen)
7. Households with More than One HoH
8. Housing Move-in Date Error
9. Housing Status and Living Situation Conflict
10. Enrollment with Invalid HoH
11. Project End BEFORE Project Start
12. Project Start Date BEFORE Grant Date
13. Project Exit Date AFTER Grant Date
14. Move-in Date / Destination Conflict



Accuracy and Consistency: Second Tile – Prior Living 
Situation Errors
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This Tile: 
• Reviews whether prior living situation data is consistent 
Checks: 
1.Start date vs. project start date 
2.Start date vs. times/months homeless 
3.Total months homeless vs. reported timeline



Accuracy and Consistency: Third Tile – Overlapping 
Enrollments in the Same Program
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The third tile:
• Identifies enrollments with overlapping dates 
• Displays key enrollment details for review 
• Helps users spot and correct possible errors 
• Filter by agency or program for best results 



Completeness
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Andy Duong



Completeness

This section assesses the extent to which all required HUD Data are accurately 
captured, validated, and documented within the system. It also evaluates the 

completeness and accuracy of all intake and exit data collection and entry 
processes. Comprehensive and reliable HMIS data is essential for producing an 

accurate analysis of the characteristics, patterns, and scale of homelessness.
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Missing data errors (with drill-downs)
The table on the left finds all clients missing certain required data fields. Click on a 

highlighted number to see relevant error information.  

The table on the right presents the same data as the previous one. Cells are 
colored red if they are above the DQMP threshold. Percentages are calculated 

over all clients that require the data field.
42



A very useful report that tracks incomplete data is the APR,  also known as [HUDX-
227-AD] Annual Performance Report [FY 2026].  It can be found in the Report 
Library under HUD reports listed as [HUDX-227-AD] Annual Performance Report 
[FY 2026]

43



Disabling Condition Error
The disabling condition errors shown in the photos are examples of data quality 

errors and incomplete data.   

44

The discrepancy lies where the status of the 
client’s Disabling Condition is NO, but, yet 
there is a Physical Disability present and is 
listed as Yes;  The  correction should be 
changing the Disabling Condition value from 
NO to Yes.

Missing or incomplete data are the values 
listed under Chronic Health Condition as  
Client doesn’t know and HIV – AIDS as  Client 
prefers not to answer



Exit Destination Error and Exit Destination 
Guidance

This validation identifies records in which the Exit Destination data element 
has not been populated with a complete, HUD-compliant response on the 

program exit screen. For the purposes of this check, the following responses 
are classified as missing or incomplete per HMIS Data Standards: “No Exit 

Interview Completed,” “Client Doesn’t Know,” “Client Refused,” and “Data Not 
Collected.” 

The HMIS website lists resources to HUD’s Exit Destination Guidance that 
describes each Exit Destination in detail and explains when to use each one 

appropriately.
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Alameda: Guides

https://alameda.bitfocus.com/guides#:~:text=HUD%20HMIS%20Exit%20Destination%20Guidance


Timeliness
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Timeliness

48

The Timeliness section includes tables 
that track time-sensitive data entry:

• HMIS time-stamps each record at the 
moment it is saved. 

• A record is considered late if it is 
entered more than 3 days after the 
event occurred. 

Annual Assessments
Programs that complete annual assessments are expected to do so 
within 30 days of the Head of Household’s enrollment anniversary. An 
annual assessment is considered late if it is not completed within that 
window.



Timeliness [GNRL-409] Annual Assessment Overview
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This report provides information about Annual Assessment compliance by examining 
currently completed and expected assessments in relation to Annual Assessment 

Anniversary Dates as outlined in the HMIS Reporting Glossary.



Timeliness: Bed Utilization for ES and TH programs
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How utilization is calculated

• Total Bed Nights = (number of beds) × (number of days in the reporting period)

HUD's acceptable range is 65% - 105% for ES/TH programs.
For Utilization outside of this range ->
• Verify program enrollment numbers  [GNRL-106] Program Roster
• Verify program inventory [HUDX-123] Housing Inventory (HIC) Supplemental 

[FY 2026]
Need adjustments to inventory?  Reach out to hmissupport@acgov.org



Timeliness: Bed Utilization for PSH programs
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HUD's acceptable range is 85% - 105% for PSH programs. 
For Utilization outside of this range ->
• Verify program enrollment numbers  [GNRL-106] Program Roster
• Verify program inventory [HUDX-123] Housing Inventory (HIC) Supplemental [FY 2026]

Need adjustments to inventory?  Reach out to hmissupport@acgov.org



Data Quality Dashboard: Next Steps
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1. Run the Dashboard
2. Review the data for your agency by Wednesday May 20, 2026
3. Send feedback to HMISSupport@acgov.org

A. Impression of dashboard
B. Agree with data on dashboard

mailto:HMISSupport@acgov.org


Questions?
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⇢The hmissupport@hmis.org
email will be retired soon.

⇢Please use the updated 
email 
hmissupport@acgov.org to 
connect with the Alameda 
County HMIS team.

⇢The updated email address is 
listed on the Alameda 
County HMIS website 
alameda.bitfocus.com.

54

HMIS Team Email 
Update

mailto:hmissupport@hmis.org
mailto:hmissupport@acgov.org


Upcoming 
Events

• Alameda County HMIS Q&A Session 

May 12th at 10 AM

• User and Liaison Meeting 

May 28th at 10 AM and 11 AM

• General Refresher Training

April 28th @ 10a
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Thank you!
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